BABI Board / Officer Descriptions

Executive Board
President:


Presides over Board Meetings


Prepares agenda for Board and business section of General Membership meetings


Represents Organization publicly 


Schedule and facilitate Organization activities


Be an ex-officio member of all committees


Be authorized to sign checks of the Organization


Presides over General Membership meeting business portions


Maintains records for the Organization


Responsible for maintaining 501c3 status

Responsible for quarterly *state of the union*  address & reports Board actions to 

General Membership, also quarterly

 
Appoint standing committees as required to support the operation of the 


Organization.  These advisory committees may consist of persons who are 


not also members of the Board.

Vice President:


In the absence of the President, serve in the order of the office and perform such 


duties assigned to the President.


Assists the President in all areas of duty


Oversees website maintenance

          Be member of the Professional Education Committee


Be the chair-person of the Public Education Committee


Be authorized to sign checks of the Organization


In charge of soliciting donations as needed

Secretary:


Prepare and distribute minutes of all Board of Directors and General Membership 


Meetings within 1 week of meeting


Responsible for all official formal correspondence for Organization


Quarterly newsletter if and when we choose to publish one


Preparing ballots for elections every 2 years


Chair person for the Nomination Committee

Nomination committee is comprised of the Secretary, President and two other non-board members of BABI


Responsible for the preparing and counting ballots when necessary
Treasurer:


Chief Financial Officer of the Organization


Have the general care and custody of all funds of the Organization


Collect and disburse funds of the Organization


Present a financial report at each Board of Directors and General Membership 


Meetings


Perform or cause an annual review to be made


Prepares quarterly and end of the year balance statement


Works with accountant to prepare yearly taxes


Sends out dues reminders as needed


Be authorized to sign checks of the Organization

Holds a budget meeting 60 days before the final board meeting before year end, which is August 31.  

Budget committee is comprised of Treasurer, President & two non-BABI board members.

Budget proposal needs to be sent to all board members previous to the board meeting right before the end of the year for review.
Membership Director
Keeps official current membership roster
Processes membership applications and renewals

Manages the annual printing of the Resource Guide

Chairs the Membership Committee. Membership committee is comprised of membership liaisons from each chapter.

Chapter Liaison/Director
Each chapter has a Chapter Director. 

Voting member of the board and responsible for attending board meetings
Leads chapter leadership team, including holding quarterly chapter meetings and overseeing all chapter events

Communicates updates to board on chapter events, plans, and issues

Liaison between Board and chapter members

All Board Members:

Attend board meetings and general membership meetings


Act as communiqué between general membership and the board


Serve on committees set up by the board, generally acting as committee chair


Vote in all board decisions, when present at the time of the vote
Chapter Leadership Team

Each chapter has the following positions available:
Chapter Volunteer Coordinator:
Attend quarterly chapter meetings
Work with event chairs and membership liaison to connect volunteers and jobs. 

Help facilitate culture where members want to volunteer and where the work volunteers do is acknowledged and appreciated. 

Chapter Event Coordinator:
Attend quarterly chapter meetings
Help manage the ongoing chapter events

Ensure details for all chapter events are communicated to the community via website, newsletter, and email. 

Chapter Education Coordinator:

Attend quarterly chapter meetings

Schedule regular educational meetings for BABI members 

Set the topics and coordinate speakers for educational meetings

Organize ongoing education workshops for BABI members as the opportunity arises

Chapter Membership Liaison:
Attend quarterly chapter meetings
Work with Membership Director and Chapter Director to ensure new members are welcomed and oriented.

Assist in recruiting new members 

